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12/31/2017

Graphic Designer
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Project Challenge
Describe the client needs / project brief, including project goals and objectives.

The Integrated Children's Services division within The Regional Municipality of York’s Social
Services branch recently reorganized and modernized its services and programs to better serve
residents. A catchy and vibrant campaign was developed to promote these services for children
consistently and effectively. This campaign was designed to resonate with the target audience –
families with children in York Region.

Strategy/Methodology
Describe your design process including any research, analysis or other information gathering and investigation that contributed to your solution.

Beginning with compiling an inventory of all existing promotional material for this client group,
I also looked at past client survey results to help me better understand the effectiveness of their
communication material. What I found was that all of their promotional material had a different
look and feel and beyond that, didn’t look like it came from the same branch, department or
even organization.
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Design Process
Briefly describe the design process from initial concept exploration and presentation to acceptance by the client.

The target audience is York Region families with children. To attract them and interest them in
wanting to learn more about what York Region can offer parents, caregivers and children, I
wanted to give everything a positive, fun look. Every program and service in Integrated
Children's Services has one essential thing that ties them together...kids. It Starts with Kids.
The concept is all about the notion that healthy, resilient and inclusive communities start with
kids.
I wanted to capture the essence of the best part of being a kid - joy. Each image I chose shows a
child experiencing joy. The colours are positive, vibrant and joyful. The illustrations bring an
element of playfulness to the messaging.
Solution/Contribution
Describe your design solution/deliverables and how they achieved project goals and objectives.

Fun and positive images and fonts, coupled with simple and easy-to-understand messaging, tied
The first step was to create a way to centrally consolidate the promotion of programs and
everything together. Consistent branding further helps residents easily identify linkages and
services via custom-tailored pocket inserts, thereby eliminating the need for enormous/costly,
familiarize themselves with available children’s services.
quickly dated guides/books and/or brochures. With the introduction of pocket inserts, content
can be updated as needed, without the need to reprint the master guide each time (which is
expensive and time-consuming).

The first piece I designed was a pocket folder booklet to give families a high-level snapshot of
our integrated services in one place. This pocket folder became the showpiece for the division
and can be customized simply by adding inserts with specific information tailored to the client’s
needs.
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The roll-out was a success and the campaign met our client's objectives:

Supporting Materials

Is this project available for viewing online?

1: Increase york.ca/children page views by 20%
Result:
Target exceeded. Page views
between February to April 2017 was 3,506 and February to
Yes, at the following URL:
https://karenmarshall.myportfolio.com/it-starts-with-kids
April 2018 was 4,321(23% increase)
Click
to Attach
File...offices visits and outreach events
No, I 5,000
will upload
my materials:
2: Reach
families
with children
at York
Region
Result: Initial print run (5,000 copies) was used within 6 months. More printing needed due to
high demand
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3: Ensure all public-facing material uses the new design
Result: All 12 new and existing programs have individual inserts and all public-facing collateral
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